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Response of BAR UK to the CAA’s consultation document
‘Proposed suspension of rebates for security queuing at

Heathrow and Gatwick airports’
BAR UK represents 91 airlines with business operations in the UK, welcomes the opportunity to respond to this consultation.

1. Introduction

For the sake of clarity, BAR UK is responding specifically to these proposals by BAA:

a) suspension of the security queuing element of the SQR rebate scheme at Heathrow for the period August to December 2006 inclusive,

b) suspension of the security queuing element of the SQR rebate scheme at Gatwick for the period August to October 2006 inclusive,

(BAR UK points out that the BAA submission indicates a period of August-December pp5-6, not August-October as stated in the consultation document)

c) The proposed technical amendment by BAA that a new ‘exclusion’ would automatically see the security element of the SQR scheme automatically suspended in the event of new enhanced security arrangements.

BAR UK will not be responding to the proposed technical amendments concerning ‘people mover’ assets, feeling these are best left to the relevant AOC.

2. Response

BAR UK strongly objects to all three proposals, for the following reasons.

a) The submission made by BAA totally ignores the financial penalties suffered by the airline communities at Heathrow and Gatwick. It is understood that the airlines have suffered up to four times as much financial loss as has BAA. Their financial pain is far less that their customers’,

b) Carriers, especially those at Heathrow, rely on a large percentage of their customers transferring to other flights. The reputation of Heathrow in particular fallen in this respect, so causing even more financial penalties to our members. Such penalties are larger than any shortfall of revenues that might be felt by BAA,

c) BAA should at least have proposed a new temporary standard against which queuing could be measured. However, no such proposal is offered in their submission. As it stands, rebates would be suspended, regardless of the lengths and times of queuing; that is unacceptable to the airline customers at Heathrow and Gatwick.

d) The aviation security environment is one in which it is now accepted will be prone to rapid changes of circumstances in the future. Airport operators need to live with this fact in the same way that air carriers have to. In this respect, it is disappointing to note that no changes in contingency, or security staff employment, are visible. In the same way that airlines contract out, it is suggested that security staff could be pre-trained and pre-cleared through specialist agencies, thereby negating the need to enrol permanent staff.

e) In respect of the number of x-ray images per passenger, it is stated on page 4 of the BAA submission that, previously, passengers typically averaged one or two.  BAR UK believes that to be erroneous, and that the figure should be nearer 2-3 each. One of the off-sets of the new aviation regime is that passengers are now firmly restricted to one piece each; previously they would have 1-2 on board bags, plus handbags, plus coats and jackets.

f) BAA has not proposed to increase its Passenger charges within the regulated pricing framework at Heathrow and Gatwick, despite the change in the aviation security environment. BAR UK contends that this is the one area that specific costs have risen very visibly. Instead, BAA is keen to see its airline customers take more of the risk. This is in the form of above-the-median increase in landing charges at Gatwick, and a mere across-the-board increases at Heathrow. 

g) BAA chose not to consult with its airline customers prior to making this submission to the CAA. BAR UK finds this at odds in general with a commercial relationship, and actually counter-productive in respect of the on-going Constructive Engagement dialogue. This unilateral action undermines the process, and the relationships with stakeholders.

Conclusion

The rationale of our objections, allied to the proposal to suspend security SQR rebates, provides firm evidence that BAA is trying to absolve itself from any financial burden and, instead, push the balance of financial risk towards its airlines customers.

That is not acceptable and BAR UK contends that BAA’s proposals should not be allowed.
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