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Response of the Board of Airline Representatives in the UK (BAR UK) Ltd

in respect of the Department for Transport’s consultation

‘ADDING CAPACITY AT HEATHROW’

OPENING STATEMENT

This consultation is possibly the most vital one that BAR UK has responded to on behalf of its members. 

Added capacity at Heathrow is not only of strategic importance to our members, the travelling public, and Heathrow Airport Ltd, but especially to the continued economic well-being of the United Kingdom.

SUMMARY of RESPONSES

· BAR UK fully supports Option 3, subject to attaining the environmental standards set out in the consultation.

· Heathrow must have added capacity, otherwise it will decline.

· Heathrow requires Mixed Mode for resilience and improved operational performance, and initial added capacity.

· Heathrow requires a third runway for operational resilience, and to cater for the projected long-term capacity requirements, and for an additional terminal to cater the increase in passengers.

· Lack of runway capacity causes delays, additional emissions and increased operational costs.

· Hub airports abroad are taking business away from Heathrow and the UK.

· Added capacity at Heathrow is vital for the UK’s economy.

· Doing nothing is not an option.

1. Introduction

The Board of Airline Representatives in the United Kingdom (BAR UK) Limited is the industry association for scheduled airlines in the UK, representing over 90 airlines. A list of members is shown on the last page of this response.

BAR UK represents over 90% of airline users at Heathrow Airport, and a significant number of the airport’s work force.

We welcome the opportunity to respond, as added capacity at Heathrow is of great strategic importance to our member airlines.

Even before the strain placed on travellers and users by the requirements of the upgraded security regime in August 2006, Heathrow Airport had become an airport full to capacity, an unpleasant experience for passengers, and costly to airlines because of the inherent arrival and departure delays. 

The revised security regime then greatly exacerbated matters, and has continued to so because of its impact on terminal designs and infrastructure. 

As a consequence, our members have reported several and continuing instances of passengers avoiding Heathrow. They include a significant number of transfer passengers, in addition to those beginning or ending their journeys in London.

It is vital that the added capacity being consulted upon is approved.

· Heathrow is not the world-class airport that it was, due to overcrowded and outdated terminals, and a total lack of runway resilience. Added capacity is essential.

2. Preferred option
BAR UK fully supports Option 3, as detailed on page 38 of the consultation document.

This proposes:

· the introduction of Mixed Mode on the existing runway system, to improve resilience from around 2010/11,

· the use of Mixed Mode to add capacity from around 2015/16, as allowed by environmental limits (from 480000 to 540000 ATMs),

· to add a third runway of 2200 metres in around 2020, (up to 702000 ATMs by 2030) and an additional terminal to support the growth in passenger numbers.

Options 1 and 2 do not provide for additional capacity before any new runway is built, so do not meet the needs of the airport, the airlines, or the travelling public.

3. Meeting the environmental requirements

There are two main targets that airports and the airlines must meet if added capacity is to be approved; they relate to noise levels and emissions. BAR UK fully subscribes to those requirements and the need to meet them.

Encouragingly, there has been a consistent decline in aircraft noise and emissions over several years, arising from developments by engine and airframe manufacturers on one hand, and continued investment by airlines on the other.

This trend will continue, as demonstrated by the new aircraft and engines that are currently being developed.

Advance orders for new aircraft from Airbus, Boeing and other manufacturers are healthy, and are for aircraft that will offer even better performance than those aircraft operated today. 

They will be lighter and more efficient, powered by engines that will be even quieter than those today, and which will significant improvements in fuel consumption and emissions.

· Air services to Heathrow are expected to benefit as airlines reinvest in their airline fleets

4. The rationales for added capacity at Heathrow

There are several reasons why BAR UK calls for added capacity at Heathrow, each of which is now explored below.

4.1  Heathrow is operating beyond capacity

The designed terminal capacity for Heathrow is 45 million passengers per annum; currently it handles 67.8 million per annum.

BAR UK airlines, and their customers, are obliged to use infrastructure that is operating well beyond its designed capacity. The experience is not a pleasant one, and is stressful to all.

Runway capacity, which is based on Single Mode operations, is limited to 480,000 air transport movements per annum, and is operating at over 99% of capacity. 

The planned transformation of Heathrow, which commences with the opening of Terminal 5, to be followed by major enhancements to the existing terminals, plus relocation of over 50 airlines moving between terminals within Heathrow, means that the few vacant slots that do exist are required for contingency purposes. 

· Heathrow must either expand, through added runway and terminal capacity, or face decline. Retaining the status quo is not a reality.

· Doing nothing is not an option.

4.2 Runway capacity

The lack of runway capacity is possibly the most adverse feature of operating at Heathrow today.

Everyday, delays are routinely caused by runway capacity being used to its maximum (see paragraph 4.3 Runway resilience below). The effects are that BAR UK members suffer significant additional costs caused either by ‘holding’ before landing, or by delays in take-offs. Both cause unwanted levels of additional emissions. This causes added noise and emissions, and increases in fuel consumption.

Runway capacity is now so scarce that economic pressures have seen a dilution of the choice at Heathrow, to the detriment of other destinations. 

There is now a concentration on higher volumes and frequencies on fewer but more profitable routes. Between 1990 and today, the number of routes has decreased from 227 to 180. 

4.3 Runway resilience

That Heathrow is already operating to capacity places an enormous strain on the current two-runway system in Single Mode operation.

Even on operationally-benign days, arriving and departing flights are subject to adverse performance.

Arriving flights are often subject to delays by the need to circle in a ‘holding pattern due to runway capacity limitations. This is not only fuel-expensive to airlines but, more importantly, creates additional noise and emissions for those in the vicinity.

Whilst no equivalent data is available for departing flights, it is not at all uncommon to have 8-10 aircraft queuing for take-off, again due to runway capacity limitations. Like ‘stacking’, this results in wasted fuel consumption and increased emissions.

Runway resilience is nil when operational impacts occur, such as bad weather, which can reduce the arriving flow by over 30%, or the loss of a runway for whatever reason.

Delays and cancellations then occur as a matter of course. There is simply no other option, as excess runway capacity does not exist. There is simply no slack in the system.

BAR UK member airlines continue to be frustrated by the operational limitations of this airport, and the added costs incurred through significant arrival and departure delays.

· Mixed Mode operations would provide a degree of added capacity.
· An additional runway would provide significant added capacity and the resilience that is so urgently required.

4.4 Hub airports 

4.4.1 The Heathrow hub

Within the UK, Heathrow provides a vital role as the country’s main hub airport.

It has a high proportion of transfer passengers, providing connections between domestic and international flights and, just as critically, for those connecting between one international flight and another.

The scale of Heathrow’s hub importance can be seen by the facts that whilst Heathrow generates just 20% of all UK-originating flights, it accounts for 67% of all long-haul flights. 

The Heathrow hub contributes significantly to the viability of many domestic and international air services, through the sheer number of connecting passengers, and also to the local economies.

It would be wrong to assume that transfer passengers do not offer much benefit to the economy. They all require the same facilities as originating passengers, in respect of airport food and beverages, and airline food and customer service products, and they spend money in airport hotels and retail facilities.

4.4.2 Competing hub airports

Heathrow Airport is full to bursting point and its competitive position as a hub airport is threatened.

Historically, hub airports on mainland Europe have competed with Heathrow. They include Amsterdam, Frankfurt, Madrid and Paris, each of which has more runways than Heathrow, providing the resilience they need in times of adverse circumstances.

Heathrow’s competitive position is now challenged by airports further afield, such as Dubai and Abu Dhabi in the Gulf area. 

All these competing hub airports are adding capacity, and the range of destinations they serve, at a time when Heathrow is full and serving fewer destinations.

· It is vital that Heathrow has added runway and terminal capacity for the sake of its airline customers, their clients, and the United Kingdom’s economy.

4.5 Heathrow and the UK economy

London is considered the economic capital of the world. 

In today’s global economy, Heathrow is the fulcrum in providing the essential air transport services for the United Kingdom to remain competitive.

Several studies have shown Heathrow to be a major factor for achieving inward investments. The study in 2007 by Think London found that investors specified international travel links, and access to markets, above those of the availability of skilled labour. 

Its success in being the world-leading city for international commerce and economic activity has brought considerable wealth to the UK, and generated thousands of jobs.

Over 70000 jobs are to be found at the airport itself, and several times that number outside, in the form of service providers not only in the locale, but much further afield as well.

Heathrow Airport is not just vital for passengers; it is a critical piece of infrastructure for exporters and importers, the activities of whom flow directly in to the economy of the UK.

Of all the airports in the UK, Heathrow alone accounts for a massive 56% of all freight. Most of this is not carried by all-cargo aircraft, but in the holds of passenger aircraft. Like passengers, a good proportion is trans-shipped (i.e. it connects at Heathrow to another flight). The value of freight exports handled at Heathrow in 2005 was GBP62.7 billion (Source: Oxford Economic Forecasting ‘The Economic Contribution of the Aviation Industry in the UK, 2006).

Freight movement and passenger flights go hand in hand.

Companies review their global strategies on a regular basis. Any decline in air travel links, or access to markets, will weaken the UK’s appeal to external investors, curtail the needs of exporters and importers.

· Added passenger and freight capacity at Heathrow is vital for the UK’s economy.

RESPONSES TO THE CONSULTATION QUESTIONS

Question 1

Do you agree or disagree with the proposal that a third runway at Heathrow, if built, should be supported by associated passenger terminal

facilities? What are your reasons? Are there any significant considerations you believe need to be taken into account? If so, what are they?

Response: BAR UK fully agrees with the proposal for a third runway, and for an additional passenger terminal to support it.

Passenger terminals and runways are already exceeding their planned maximum use by drastic margins, leading to delays, an airport experience that is decidedly unpleasant; Heathrow is an airport that has no resilience capability when operational situations impede on daily operations.

Question 2

Do you agree or disagree with the Government’s view on the continuing

validity of the environmental conditions? What are your reasons? Are there any significant considerations you believe need to be taken into account? If so, what are they?

Response: We agree with the Government’s view on continuing validity of the environmental conditions.

Any airport expansion has to be balanced with the needs of the surrounding community, not least in respect of noise and emissions. The airline community is a responsible one, and subscribes to the environmental requirements stated within the consultation document.

Question 3

Do you agree or disagree with the Government’s view on adding a third

runway and being able to meet air quality limits without further measures?

What are your reasons? Are there any significant considerations you believe

need to be taken into account? If so, what are they?

Response: BAR UK does agree with the Government’s view on adding a third runway. It also believes that the air quality measures required are very rigorous and that no further ones are required.

Question 4

Do you agree or disagree with the Government’s view that adding a third

runway is achievable within the noise contour limit of 127 sq km, at the

indicated levels of air traffic? What are your reasons? Are there any significant

considerations you believe need to be taken into account? If so, what are they?

Response: It is understood that a noise contour limit of 127 sq.km. is certainly achievable.

Together, the airframe and aircraft engine manufacturers have worked closely together over the last few decades to reduce both noise and emissions; they have been very successful indeed.

That long-term cooperation is continuing.

Aircraft due for delivery in the next few years include large passenger aircraft from Airbus, Boeing and other manufacturers, all of which will improve even further on today’s eco-friendly aircraft. Examples are the Airbus A380, A350 and the Boeing 777 Dreamliner, many of which are expected to be operating to Heathrow shortly after their introduction.

Questions 5 and 6

Do you agree or disagree with the Government’s view that mixed mode operations could be introduced within the noise limits set out in the

White Paper? What are your reasons? Are there any significant considerations

you believe need to be taken into account? If so, what are they? To what extent would you support the introduction of mixed mode operations:

a) throughout the day?

b) limited to specific hours (if so, would you support mixed mode between 0600 and 1200 hours? Some other period? (please specify)

c) within the current planning cap (i.e. with no extra capacity overall)?

If you support additional movements, in what periods of the day do you think

they should be provided? What are your reasons for these answers? Are there any significant considerations you believe need to be taken into account? If so, what are they?

Please provide evidence where you can (e.g. environmental impacts, business

benefits).

Response: BAR UK fully supports the introduction of Mixed Mode operations, as set out in Option 3.

Mixed mode is required for two reasons:

(a) a degree of runway resilience within the current limit of 480,000 ATMs per annum, and

(b) the ability to introduce much needed additional capacity as, and when, that may be approved.

Additional runway capacity is vital for Heathrow, so the introduction of mixed mode is essential before a third runway may be approved and constructed.

Mixed mode operations cannot be constrained to certain hours of the day.

Question 7

Do you agree or disagree with the Government’s view that full mixed mode operations could be introduced by 2015 and be compatible with compliance

with the air quality limits in the vicinity of the airport? What are your reasons?

Are there any significant considerations you believe need to be taken into account? If so, what are they?

Response: BAR UK agrees with the Government’s view that mixed mode operations by 2015 will be compatible with compliance with the air quality limits in the vicinity of the airport.

It also recognized that measures may be required in respect of non-airport traffic that contributes so significantly to NO2 exceedances north of the airport.

Question 8

Do you agree or disagree with the Government’s views on retaining westerly preference? What are your reasons? Are there any significant considerations you believe need to be taken into account? If so, what are they?

Response: BAR UK agrees with the Government’s view on retaining the westerly preference.

This is possibly better for the population at large, as an aircraft taking off is noisier that one landing; westerly take-offs affect fewer people than easterly ones would.

The prevailing westerly winds provide some operational benefits and safety margins as well, due to the contribution of the headwind in respect of airspeed, and engine settings.

Question 9
Do you agree or disagree with the Government’s proposal to end the

Cranford agreement? What are your reasons? Are there any significant

considerations you believe need to be taken into account? If so, what are they?
Response: The termination of the Cranford Agreement is essential if mixed mode operations are to be used. 

This view is fully supported by BAR UK and its members.

The consequences, otherwise, would be that mixed mode would be OK on westerly operations, but on easterlies, so denying the additional capacity and resilience being sought.

Question 10

Do you agree or disagree with the Government’s views on continuing night

time rotation? What are your reasons? Are there any significant considerations

you believe need to be taken into account? If so, what are they?

Response: BAR UK agrees.

Question 11
Do you agree or disagree with the Government’s views on continuing runway alternation in the 0600 to 0700 period? What are your reasons?

Are there any significant considerations you believe need to be taken into

account? If so, what are they?

Response: BAR UK agrees.

(List of BAR UK members shown on next page)

LIST OF MEMBERS

	ADRIA AIRWAYS
	GB AIRWAYS *

	AEROFLOT RUSSIAN INTERNATIONAL
	GULF AIR

	AEROLINEAS ARGENTINAS
	IBERIA

	AIR ASTANA
	ICELANDAIR

	AIR BERLIN
	IRAN AIR

	AIR CANADA
	JAPAN AIRLINES

	AIR CHINA
	JAT AIRWAYS

	AIR EUROPA
	JET AIRWAYS

	AIR FRANCE
	KENYA AIRWAYS

	AIR INDIA
	KLM CITYHOPPER *

	AIR MALTA
	KLM - ROYAL DUTCH AIRLINES

	AIR MAURITIUS
	KOREAN AIR

	AIR NAMIBIA
	KUWAIT AIRWAYS

	AIR NEW ZEALAND
	LOT POLISH AIRLINES

	AIR SEYCHELLES
	LUFTHANSA

	AIR TRANSAT
	MALAYSIA AIRLINES

	AIR ZIMBABWE
	MALEV HUNGARIAN AIRLINES

	ALITALIA
	MERIDIANA

	ALITALIA EXPRESS *
	MIDDLE EAST AIRLINES

	ALL NIPPON AIRWAYS
	NORTHWEST AIRLINES

	AMERICAN AIRLINES
	OASIS HONG KONG AIRLINES

	ARIK AIR
	OLYMPIC AIRLINES

	ASIANA AIRLINES
	PAKISTAN INTERNATIONAL

	AUSTRIAN AIRLINES
	QANTAS

	AUSTRIAN ARROWS *
	QATAR AIRWAYS

	BELAVIA BELARUSIAN AIRLINES
	ROYAL AIR MAROC

	BIMAN BANGLADESH
	ROYAL BRUNEI AIRLINES

	BMI 
	ROYAL JORDANIAN AIRLINES

	BMI REGIONAL *
	SAS

	BRITISH AIRWAYS
	SAUDI ARABIAN AIRLINES

	BRUSSELS AIRLINES
	SILVERJET

	CARIBBEAN AIRLINES
	SINGAPORE AIRLINES

	CATHAY PACIFIC AIRWAYS
	SOUTH AFRICAN AIRWAYS

	CHINA AIRLINES
	SRILANKAN AIRLINES

	CHINA EASTERN AIRLINES
	SWISS INTERNATIONAL AIR LINES

	CITYJET *
	SYRIAN ARAB AIRLINES

	CONTINENTAL AIRLINES
	TAP - AIR PORTUGAL

	CROATIA AIRLINES
	TAROM

	CSA - CZECH AIRLINES
	THAI AIRWAYS

	CYPRUS AIRWAYS
	TUNIS AIR

	DELTA AIR LINES
	TURKISH AIRLINES

	EGYPTAIR
	TURKMENISTAN AIRLINES

	EL AL ISRAEL AIRLINES
	UNITED AIRLINES

	EMIRATES
	US AIRWAYS

	ESTONIAN AIR
	VIETNAM AIRLINES

	ETHIOPIAN AIRLINES
	VIRGIN ATLANTIC AIRWAYS

	ETIHAD AIRWAYS
	VLM AIRLINES

	EVA AIRWAYS
	YEMEN AIRWAYS

	FINNAIR
	

	* Affiliate members
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